
IM Training
Minimum Deliverables for GBV Sub-Cluster 

Gender-Based Violence 

Area of Responsibility



What are the IM products that are 

needed in the first 2 weeks of the 

emergency? 
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What should be the minimum 

deliverables of the GBV sub cluster?
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SERVICE 

MAPPING

For all contexts

How are different affected population 

accessing services at different geographic and 

institutional level?

Who are the critical GBV service providers? 

Gov? Humanitarian? Community networks?

Are these service providers currently reporting 

under other cluster/WGs?

What do we want to measure in the service 

mapping (quality, 24/7, stock availability etc.)

What are the modality of service delivery? 

Mobile/remote/community based etc.?

SERVES THE 

ESTABLISHMENT 

OF REFERRAL 

PATHWAYS

AVAILABLILITY 

ACCESSIBILITY 

QUALITY

DELIVERY 

MODALITY

ACCESS AT 

DIFFERENT 

LEVEL
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REFERRAL 

PATHWAYS / SOPS

For all contexts

What are the service entry points?

At which geographic level can people 

access those services?

Have we verified that the availability, 

accessibility and quality of the services?

Have we verified the contact details?

How do we visually represent it?

How do we keep it updated?

What is the dissemination strategy?

SERVICE ENTRY POINTS

CONTACTS

KEY MESSAGES

DOs & DONTs

MAP NEEDED?

DIFFERENT 

LEVEL OF 

REFERRAL AND 

RESPONSE
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MIRA ASSESSMENT 

TOOL REVIEWED

For sudden-onset

What can we include in the multi-sectoral 

rapid/initial needs assessment?

How can GBV be mainstreamed?

What can we train the enumerators on?

REVIEW 

QUESTIONNAIRE

DIRECT 

OBSERVATION

PROXY 

INDICATORS

TRAINING 

GUIDE
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KEY MESSAGING 

/COMMUNICATION 

MATERIAL / BRIEFING 

NOTE

For all contexts

Who are the audience?

What do we want to communicate?

What are the key messages?

HIGHLIGHTS OF 

NEEDS AND RISK

KEY MESSAGES

RESPONSE 

STRATEGY AND 

RECOMMENDATION

HIGHLIGHT OF 

GAPS
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RESPONSE 

TRACKING/ 4W

For all contexts

Do we know all our partners?

What are the activities/intervention we 

need to track?

Have we coordinated and integrated 

with/in protection cluster?

Do we have a proper template?

What is the frequency for reporting 

and collecting?

LIST OF ACTIVITIES

REPORTING

INDICATORS

GEOGRAPHIC 

UNIT OF 

TRACKING

TEMPLATE

EXCEL?

ONLINE?
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OPERATIONAL 

PRESENCE (4W) / 

HRP DASHBOARD

For all contexts

What information to include in the 

product/dashboard? 

What indicator to highlight? (HRP)

How to provide interpretation of data 

and qualitative analysis of 4W?

How to design your layout and 

organize your information visually?

What is the frequency for updating?

NAME OF 

PARTNER

MAP OF 

OPERATIONAL 

PRESENCE

ACTIVITY

ANALAYSIS 

AND 

INTERPRETA

TION
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DISSEMINATION 

CHANNEL

For all contexts

Contact list of all partners updated?

Mailing list for disseminating information 

based on different audience?

HR.info GBV page active?

Contacts, meeting calendars, all relevant 

reports, products uploaded and updated 

on HR.info GBV page?

HR.INFO

CONTACT LIST

MEETING 

CALENDAR

MAILING LIST
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SECONDARY DATA 

ANALYSIS REPORT

For all contexts

What are the existing data sources 

(qualitative and quantitative)?

Is there sector experts or other sources to 

verify these data?

How do we categorize and structure all 

data (report layout)?

PRE-CRISI 

CONTEXTUAL 

ANALYSIS

CRISIS IMPACT

NEEDS AND 

RISKS

OPERATING 

ENVIRONMENT
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For all contexts

What are the other periodic/regular data 

collection exercises ongoing?

What can we include in these assessment 

tools?

How can GBV be mainstreamed?

What can we train the enumerators on?

OTHER ASSESSMENT 

TOOL REVIEWED 

WITH GBV 

MAINSTREAMING

REVIEW 

QUESTIONNAIRE

DIRECT 

OBSERVATION

PROXY 

INDICATORS

TRAINING 

GUIDE M
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For all contexts

What are the other periodic/regular data 

collection exercises ongoing?

What can we include in these assessment 

tools?

How can GBV be mainstreamed?

What can we train the enumerators on?

OTHER ASSESSMENT 

TOOL REVIEWED 

WITH GBV 

MAINSTREAMING

MSNA

DTM

PROTECTION 

MONITORING

CWC
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When necessary, according to the 

information landscape

Can we not find the information we need 

through the existing data environment?

What do we want to know?

Do we (or our partner) have the resources 

and expertise to carry out further 

assessment?

What methodology and data collection 

methods should we use?

GUIDANCE ON 

FURTHER GBV 

SPECIFIC 

ASSESSMENTS

DETERMINE 

INFORMATION 

NEED

RESOURCES 

MOBILIZATION

ASSESSMENT 

METHODOLOGY

TRAINING OF 

ENUMERATORS


